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Revenue and Cost Profiles

0il and gasisales income

SALES

Platform construction
and top side facilitie

COSsST

Total capital expenditure

Pipeline and operation cost

The Ultimate driver in E&P
operations

NPV-=

OIlL

() X prop () - CAPEX (i) - OPEX (i) - TAX (i)
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What can we control?
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Henry Gantt (1861-1919), a
mechanical engineer,
management consultant, and
industrial advisor developed
Gantt charts in the 1910's. Not as
commonplace as they are today,
Gantt charts were innovative and
new during the 1920's, where
Gant charts were used on large
construction projects like the
Hoover Dam started in 1931 and
the Eisenhower National Defense
Interstate Highway System
started in 1956.

Henry Gantt

Every time we, in our project management careers, go through

the rigmarole of our projects, trying to meet and beat our own-

set goals, a silent word of gratitude goes to the heavens for
Henry Gantt for conceiving this intuitive diagram for charting
project timelines, for the Gannt Diagram allows us to excel in
this chosen career.
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o A-E: Shows the spread in NPV-Outcome for this venture
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Initial
Price Investment Reserves 47
$/Bbl. MM MM Bbls.  Case  Prob.
1 042
2 7
3 0
4 . 056
5 196
6 028
7 042
8 LY
9 .0
10 018
11 . 063
. 3 P=.10 12 .009
59 P=.20 13 L024
Ao~"30 P=.70d 14 . 084
20 P=.10 15 .012
s0 P=.20 16 .018
17 .063
18 009

Weighted Avg. NPV 9,55
g =7

[

NPV

60
15
-10
53
8
-17
6

NPV x Prob.

2.52
2.1
-0.21
.97
1.57
-0.48
1,93
0.15
-0.50
0.63
0.00
-0.18
0.67
-0.59
-0.32
-0.38
-0.88
-0.32
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